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Introduction

Organizational Change

e Modification, movement, transformation...
e Change is inherent in life itself.

Change in the University of Guanajuato

e From a Napoleonic model to a matrix-department-multicampus model
e Multiple difficulties, above all, experienced.

Objective

e Analyse the implications of experiencing such a change
e Study of this transformation and relations with culture.




Methodology

» Holistic perspective
»Emphasis to people

» Global
understanding

» Flexibility

Various methodological strategies

Documentary
research

Analysis and synthesis

Self-observation

Diagnostic tool

Marvin Weisbord’s Six
Box Model

1. Purposes

2. Structure




Development

~

At the University of Guanajuato, several

symbols emerge from the stories around

the Hospicio de la Santisima Trinidad
\_(1732) and its benefactor, Dofia Josefa

Teresa de Busto y Moya:
~=Shield of the UG
~=“Legendary Hive”
~=University Anthem
~=“We are bees”

UNIVERSIDAD DE
GUANAJUATO

“Gloria y honor al viejo relicario
Que prende en argentifero solar
De sus aulas al nido legendario...”



Development

organizational Change at UG:

~=|t began to take shape in 2000 and took shape in 2007: the new Organic Law of
the University of Guanajuato.

~=Although the change was planned, with the intention of "improving the
organization and the development of people", the change has had high costs,
and the university community has had moments of: uncertainty, frustration,
anger, complaint, and also acceptance and hope.

~=Trends in external evaluation drove change: quality, coverage, transition from
interdisciplinary to transdisciplinary. Need for internal rearrangement.

~=The transformation in UG focused on the organizational structure and, to a
lesser extent, on people, their functions and interactions.

~=Could not foresee reaction of the actors / resistance / bureaucratization of
administrative procedures.



Results

Napoleonic model Matrix-departmental-multicampus model
1 Rector General Rector General
Rector . |
d i )
! Rei:ltglr?\lsiveﬁ slaergi%u;l}/plefi)gre or [Rector CampUS] [ Director ]
| [ : ‘
13 Directores de Divisién [ Divten ] [ Diven ] [ Divsin ] [ Do ]
Director de Unidad Director de Unidad Director de Unidad [ } :
Académica (1) Académica (n) Académica (44)
50 Directores de Departamento [Deg:te:r;o;nto] [Depl?i\i:‘te:rt:e"nto] [De;?al:teacrzloernto]
Fuente: Elaboracion propia con base en la estructura napoleodnica. Fuente: Elaboracion propia con base en las autoridades unipersonales

dentro de la estructura matricial-departamental-multicampus.

Vertical En teoria: mas horizontal
En la practica: vertical / mas niveles / menor
margen de accion de los Departamentos.



Results

== The structure change was expected to be not only
new, but better.

~= This was not the case in: the lines of authority in the
different locations / bureaucratic-administrative
procedures / resistance to changing the way of doing
things (old authority figures).

~= Opposition to change - threat to security, social
interaction, status or self-esteem needs.

.= There was not enough time to assimilate the
change.

== In resistance to change, the emotional aspectiis
clear: Stages of Denial (anxiety), Defense (apathy and
anger), Acceptance (impotence, search for solutions)
and Adaptation or assimilation (satisfaction).




Results

Between change and tradition

Gaps in the application of changes: increase in "windows" and
Gaps < bureaucracy (more time-consuming procedures / long transfers)

Limitations in the powers and scope of the Department Directors / they
do not have resources.

- Type of learning characteristic of the organization: consolidation of the
/ structure.

Individual: Consolidation of teaching and educational programs / Constant and
pertinent updating

Group: Research in academic bodies and groups / Collaboration networks
Internationalization

Organizational: interdisciplinary-transdisciplinary / Priority to comprehensive
training / Curricular flexibility / Campus: mobility / infrastructure master plan

Learnings

\




‘ Road to the realization of the matrix-departmental-multicampus model at UG

\

Invitation to advance: Department Directors, Divisions, Campus Rectories,
leadership of the General Rectory

2015 - hope: learning from authorities, improvement by teachers,
flexibility of students

[
‘ Respect for the dignity of people, beyond standards and indicators.

The costly learning acquired must now bear fruit.




Acosta R. Carlos A. (2002). Cuatro preguntas para iniciarse en cambio organizacional. En Revista Colombiana de Psicologia num. 11, 2002, pp. 9-24,
Universidad Nacional de Colombia, Bogota, Colombia. ISSN: 0121-5469.

Alvarez-Gayou Jurgenson, Juan Luis (2006). Como hacer investigacion cualitativa. Fundamentos y metodologia. México: Paidos Educador.

Barba Alvarez, Antonio (2000). Cambio organizacional y cambio en los paradigmas de la administracion. En Iztapalapa: Revista de Ciencias Sociales y
Humanidades, N°. 48, 2000, Universidad Autbnoma Metropolitana, pp. 11-34. ISSN-e 0185-4259.

Cervantes Alonso, Iliana (2021). Promoviendo aprendizaje organizacional. Gestidn de lecciones aprendidas en Formatur Camagliey. GECONTEC. Revista
Internacional de Gestion del Conocimiento y la Tecnologia Vol. 9(1): 1-10.

Chirinos, Eneida (s/f) Cambio y resistencia en las instituciones educativas. En http://www.monografias.com/trabajos38/cambio-instituciones-
educativas/cambio-instituciones-educativas.shtmi

French, Wendell L. y Bell, Cecil H. (1996). Desarrollo Organizacional. Aportaciones de las Ciencias de la conducta para el mejoramiento de la
organizacion. Mexico: Prentice Hall.

Garbanzo-Vargas, G.M. (2016). Desarrollo organizacional y los procesos de cambio en las instituciones educativas, un reto de la gestion de la educacién. En
Revista Educacién. 40(1), 67-87, e-ISSN: 2215-2644, enero-junio, 2016. DOI: http://dx.doi.org/10.15517/revedu.v40i1.22534

Gomez, Luis (2011). Un espacio para la investigacion documental. En Revista Vanguardia Psicolégica. Afio 1, Volumen 1, Namero 2, octubre-marzo,
Bogota, Colombia, pp. 226-233. ISSN 2216-0701.

Guerrero Agripino, Luis Felipe (2015). Proyecto de Desarrollo para la Universidad de Guanajuato, 2015-2019. México.
Johansen Bertoglio, Oscar (1993). Introduccion a la Teoria General de Sistemas. México: Editorial Limusa / Grupo Noriega Editores.

Lara, Arturo (2007). Proyecto de Desarrollo para la Universidad de Guanajuato, 2007-2012. México.


http://www.monografias.com/trabajos38/cambio-instituciones-educativas/cambio-instituciones-educativas.shtml
http://dx.doi.org/10.15517/revedu.v40i1.22534

Parraguez, Simona Maria; Chunga, Gerardo Raul; Flores, Marlene Milusca y Romero, Rosario Ysabel (2017). El estudio y la investigacion documental:
estrategias metodoldgicas y herramientas TIC. Peri: ENDECOSEGE.

Pérez de Maldonado, Isabel, Maldonado Pérez, Marisabel y Bustamante Uscategui, Suleima (2006). Clima organizacional y gerencia: inductores del cambio
organizacional. En Investigacion y Postgrado v.21 n.2, Caracas oct. 2006, s/p. ISSN 1316-0087.

Robbins, Stephen R. y Judge, Timothy A. (2013). Comportamiento Organizacional. (152 Ed.) (Trad. Leticia Esther Pineda Ayala). México: Pearson.

Robbins, Stephen R. (s/f). Comportamiento Organizacional. Teoria y practica (72 Ed.) (Trad. Adolfo Deras Quifiones). México: Prentice-Hall
Hispanoamérica.

Romero, Claudia A.. (2003). EIl cambio educativo y la mejora escolar como procesos de democratizacion. En REICE Revista Electronica Iberoamericana
sobre Calidad, Eficaciay Cambio en Educacion. 2003, Vol. 1, No. 1 http://www.ice.deusto.es/rinace/reice/vollnl/Romero.pdf

Sandoval Duque, José Luis (2014). Los procesos de cambio organizacional y la creacion de valor. En Estudios Gerenciales, Volumen 30, Issue 131, Abril-
junio de 2014, pp. 162-171.

Universidad de Guanajuato (s/f). Conoce la UG. En Pagina Web https://www.ugto.mx/conoce-la-ug/
Universidad de Guanajuato (2002). Plan de Desarrollo Institucional 2002-2010. México: Autor.
Universidad de Guanajuato (2007). Ley Organica de la Universidad de Guanajuato. México: Autor.
Universidad de Guanajuato (2008). Normatividad Vigente de la Universidad de Guanajuato. México: Autor.
Universidad de Guanajuato (2010). Plan de Desarrollo Institucional 2010-2020. México: Autor.
Universidad de Guanajuato (2016). Modelo Educativo para la Universidad de Guanajuato. México: Autor.

Zimmermann, Arthur (2000). Gestion del cambio organizacional. Caminos y herramientas. Ecuador: Ediciones Abya-Yala.


http://www.ice.deusto.es/rinace/reice/vol1n1/Romero.pdf
https://www.ugto.mx/conoce-la-ug/

"?"i"f"’z

D
ECORFAN®

© ECORFAN-Mexico, S.C.

No part of this document covered by the Federal Copyright Law may be reproduced, transmitted or used in any form or medium, whether graphic, electronic or mechanical, including but not limited to the
following: Citations in articles and comments Bibliographical, compilation of radio or electronic journalistic data. For the effects of articles 13, 162,163 fraction I, 164 fraction I, 168, 169,209 fraction Ill and other relative of
the Federal Law of Copyright. Violations: Be forced to prosecute under Mexican copyright law. The use of general descriptive names, registered names, trademarks, in this publication do not imply, uniformly in the absence of

a specific statement, that such names are exempt from the relevant protector in laws and regulations of Mexico and therefore free for General use of the international scientific community. BECORFAN is part of the media of
ECORFAN-Mexico, S.C., E: 94-443.F: 008- (www.ecorfan.org/ booklets)

© 2009 Rights Reserved | ECORFAN,S.C. (ECORFAN®-México-Bolivia-Spain-Ecuador-Cameroon-Colombia-Salvador-GuatemalaParaguay-Nicaragua-Peru-Democratic Republic of Congo-Taiwan)




